HIGHLIGHTS

from the unofficial minutes
of the September 12, 2011
Board of Education meeting

At 5:35 p.m., President, Rick Burgess called the Board of Education meeting to order in the
Lyons High School cafeteria.

Tour

Kelly Nusser and Bob Turner led the board members on a tour of Lyons High School that
included the proposed location for the new concession/restroom building. Supt. Sechrist
reviewed the staked area; said he has contacted Jesse Webb, who will remove the trees and
prepare the ground for concrete for $600; has requested a building permit from the City of
Lyons; and has been in contact with Kansas One Call, Jr. Soeken, Ben Timberlake for plumbing
and electrical, and Sam Procoppio for concrete. Discussion included the fence, placement of the
ticket booth, access to Salty Archer field, warranty on the concrete, an additional 2 inches of
concrete for strength, and ADA accessibility and safety.

Supt. Sechrist explained the change in the size of Salty Archer field from 300 to 210 feet and its
affect on the placement of the lights. One of the light poles is damaged and will be replaced by
insurance. Three (3) vendors (Musco, Heineken, and Haynes Electric) have been contacted to
provide replacement estimates for the board’s review. There are currently eight (8) poles, but
only four (4) are required to light the field effectively. Discussion included the lights, irrigation
and replanting of the field.

The tour continued to the area east of Randy Cobb’s property on American Road. Supt. Sechrist
explained Mr. Cobb’s request to the City of Lyons to abandon the road easement and allow him

the right of way west of the centerline of the non-existent road. Curtis Tobias will visit with the

landowners adjacent to the Cobb property to include the easement north of his property.

The tour also included the water damage to the gym floor from the ceiling vents and doors. This
is not covered by insurance. Two (2) vendors have been contacted — Lankford and VonLintel.
Supt. Sechrist shared the pros and cons of three (3) options to repair the damage and the
estimated cost: sanding only, sanding and repairing the damaged area, and repairing the area with
new wood and sanding the entire floor. Kelly Nusser explained his desire to replace the
volleyball standards for an estimated cost of $3500, which would be charged to the athletic
budget. Discussion included the best long term repair option and the desire to fix the door and



ceiling vent problems to avoid future damage. The board left it to the Supt. Sechrist to determine
the best repair option.

The meeting reconvened in the Lyons High School cafeteria at 6:30 p.m., all stood for the Pledge
of Allegiance, President Burgess welcomed the guests and asked them to introduce themselves,
the additions were presented, the agenda was approved with additions, and the following consent
agenda was approved:

A.

Minutes
Minutes of the August 8, 2011 (regular) meeting and August 22, (special) meeting
Treasurer’s Report

The treasurer’s report for the month of August (receipts and expenditures, cash
reconciliation, investments, and cash summary)

. Activity Fund Reports

August High School and Middle School activity reports, Central and Park Special Project
Accounts (SPA) and Petty Cash reports

Bills

Bills from August 4, 2011 through September 8, 2011

. Professional Development Council (PDC) Validations

The (attached) PDC validations from the August 31, 2011 meeting
Target Donation

Target donated $392.82 to Lyons High School. The revenue and expenditures will be
coded to the Gifts and Grants account.

. Site Councils (members, meeting dates, minutes)

As required by Policy IB School Site Councils, the (attached) Elementary, Lyons Middle
School and Lyons High School Site Council meeting dates and members were approved.

The following Site Council meeting minutes were presented: Elementary (August 30),
Lyons Middle School (August 31), and Lyons High School (September 1).

Title VI-B Flow Through and Local Education Agency (LEA) Application



The LEA application was approved. It must be submitted by September 30, 2011. The
final 2011-2012 VI-B Flow Through amounts are shown below with last year's
allocations:
2010-2011 2011-2012
3-5 Allocation (Early Childhood) $ 24,200 $ 24,166
3-21 Allocation $413,347 $406,186

There is no American Recovery and Reinvestment Act (ARRA) funding this year.
Workers” Compensation Premium Refund

Each year, a payroll estimate must be prepared to determine the workers’ compensation
premium, and at the end of the year it is audited. The Kansas Association of School
Boards (KASB) issued USD 405 - Lyons a refund check in the amount of $3,578 for the
2010-2011 school year.

External Assistance Teams

The (attached) QPA External Assistance Teams for Lyons High School, Lyons Middle
School, Central and Park were approved.

. Agreements

1. Hutchinson Community College (HCC) Articulation Agreement between USD
405- Lyons and HCC was approved for 2011-2012.

2. Signing Services Agreement with Dee Dee Dold was approved for 2011-2012.

3. Sterling Teacher Education Program (STEP) Agreement for clinical teaching
experience was approved for 2011-2012.

4. Rice County Learning Center (RCLC) Cleaning Agreement for Carmen Hasson
was approved for 2011-2012.

. Surplus Property
The (attached) surplus property for Central and Lyons High School was approved.
. Out-of-District Transportation Application

The out-of-district transportation application for Liberty and Cheyanne Warta to attend
school in USD 112 — Central Plains was approved.

. Deaf-Blind Grant Application for 2011-2012



The Deaf-Blind Grant application was approved by the Kansas State Department of
Education (KSDE) Special Education Services in the amount of $3,000.00.

O. Lyons High School (LHS) Band Trip Request
The LHS Band’s trip request was approved. They will go to Winter Park, Colorado from
March 28 through April 1,2012. The band will cover the cost of the trip. A USD 405

vehicle will be used to transport equipment.

P. State of Kansas Green School Grant (addition)

Lyons High School (LHS) received a grant in the amount of $464.50 from the State of
Kansas to be used for recycling equipment and supplies. The receipts and expenditures
will be recorded in the Gifts and Grants fund.

Report of the Superintendent

Introduction of New Teachers

The new teachers introduced themselves.

Megan Habiger English I1I/Yearbook LHS
Jordan Hart Debate/Forensics/Speech LHS
Megan Moor RCSSC Interrelated Park
Adam Niedens 4™ Grade Central
Kathryn Schmidt RCSSC Interrelated LMS
Kara Shull Speech Language Pathologist RCSSC
Pamela Simpson Gifted Facilitator RCSSC
Benjamin (BJ) Smith 6™ Grade Math LMS
Trisha Stover RCSSC Interrelated LMS

Patron Comment

Dion Hoyt thanked the board for the drug testing policy, but expressed his concern with some of
the wording in the contract and the policy. He felt that the sixth graders should be included in
the testing.

The plan was taken from Maize’s policy, and input was obtained from patron meetings and the
Site Council members. Supt. Sechrist said his comments will be considered and reviewed.

Neighborhood Revitalization Plan (NRA) #7 Extension

Jeff Porter, Community Development Coordinator for the City of Lyons reviewed the request to
extend NRA #7. The City of Lyons wishes to re-designate an area of ten (10) acres bordered by
American Road and K-14/K-96. The City wishes to promote expansion or relocation of existing
travel-related commercial entities to this area. There is no loss of current revenues, as the rebate
is only on the increase in valuation due to improvements.



Discussion include the desire to receive future requests early enough to allow more time for
review; the number of NRA’s in effect with the City and County; and what would happen if the
board denied the extension. The extension of NRA #7 was approved 6 -1.

Park Elementary Fall Fun Night

A group of Park Elementary parents is having a Fall Fun Night to raise money for the Special
Projects Account. The event is planned for October 1 from 2:00 — 5:00 in the Park Elementary
gym. Abigail Droegemueller and Park Elementary Site Council member, Dedra Hunt, presented
invitations to the board members and asked them to participate.

USD 405 Web Page

Susan Tobias provided information on the USD 405 website and the Simplified Online
Communication System (SOCS). USD 405 implemented SOCS in 2006 and there are currently
600 users. Ms. Tobias explained a handout indicating the “Traffic Report” monthly summary,
and reviewed the benefits of SOCS, the website, and the additions to the website.

Discussion included the importance of keeping the website updated; the desire to receive buy-in
and input from the teachers; a good way to advertise the district and community; the
incorporation of IHIGH.com; the desire to have the mission statement on the home page and on
each building page; and the possibility of determining how many visits are from outside IP
addresses.

Property Discussion

Supt. Sechrist reviewed Randy Cobb’s request. He lives on the American Road property just
west of the Lyons High School outdoor classroom, which the board members toured earlier. The
City of Lyons originally platted for South Bell Street to continue south from its present dead end
location to American Road. A bridge would need to be built for this to happen. Mr. Cobb has
requested that the city abandon the road easement and allow him to have the right of way west of
the centerline of the non-existent road. This is a 220" x 40' foot section that would then be
placed on the tax rolls, and the district would acquire the remainder of the land.

Following discussion that included any impact this action would have on future high school
growth, the board made a motion to approve the acquisition of land to USD 405 subject to the
approval of Mr. Cobb’s right of way by the City of Lyons. It carried 5-1.

Building and Trades Surplus Property

Supt. Sechrist recommended a silent bid auction for the Building and Trades surplus property
that was approved in August.

It was the consensus of the board that the auction be held after the completion of the
concession/restroom building to allow for the use of any equipment; and that the Rice County






